
2017 Team Ag Ed Action Plan 
 

ENGAGING OUR STUDENTS: WHAT STRATEGY WILL WE EMPLOY TO ENGAGE EVERY STUDENT, IN 

EVERY CLASS, EVERY DAY BEYOND OUR CURRENT EFFORTS? 
 
STATE      IDAHO  

ENGAGING OUR STUDENTS KEY CONTACT PERSON     CLARA-LEIGH EVANS 

PARTICIPANTS IN DEVELOPING THE PLAN      TAMMY ACKERLAND, CLARA-LEIGH EVANS, LAURA WILDER, KENDRA 

DUSTIN, MARK PRATT, ROBERT HALE 

DIRECTIONS:  USING THIS FORM AS A TEMPLATE, DEVELOP AN ACTION PLAN FOR ONE GOAL FOR ENGAGING OUR 

STUDENTS IN THE STATE. 
 

ENGAGING OUR STUDENTS:  
FOR ALL AG ED STUDENTS TO BE CAREER READY. 

TASKS/ACTION STEPS 
WHAT WILL BE DONE? 

 

RESPONSIBILITIES 
WHO WILL DO IT? 

 

RESOURCES 
FUNDING/TIME/PEOPLE/MATERIALS 

TIMELINE 
BY WHEN? (DAY/MONTH) 

 
1.TEACHER EDUCATION 

PRE SERVICE STUDENTS 

WORK INTEGRATING SAE 

EXPERIENCES IN LESSON 

PLANS AND COURSE 

SEQUENCE  

TEACHER EDUCATORS 

 
UNIVERSITIES TEACHING AG 

EDUCATORS 

 

FEBRUARY 17 MIDWINTER 

IVATA WORK WITH U OF I 

 

2. SECONDARY TEACHERS 

IMPLEMENT 

EXPERIENTIAL 

LEARNING/SAE AS A 

STANDARD FOLLOWING 

IQPS STRUCTURE 

SECONDARY TEACHERS 

 
AET, IQPS, FFA.ORG, 
PROFESSIONAL DEVELOPMENT, THE 

COUNCIL, TEAM AG ED 

 

FEB 17 IVATA 

 

3. STATE STAFF 

CONTINUE CDE’S, 
CONTINUE RECOGNITION 

OF STUDENT 

ACHIEVEMENT THROUGH 

STATE FFA DEGREES, 
PROFICIENCIES, CDE’S 

STATE STAFF, INCLUDING 

PROGRAM MANAGER 

 

SLC, STATE CDES, 
SUPERINTENDENTS, 
COORDINATORS, STATE AND 

DISTRICT OFFICERS, IQPS, 
PROGRAM VISITS, PARTICIPAING IN 

NASAE AND AG ED IN-SERVICE AS 

WELL AS TEAM AG ED, IVATA AND 

ALL AG ED-RELATED MEETINGS AND 

EVENTS 

 

FEB 17 IVATA 
SLC STEVE AND JERRY WITH 

A GUIDE FOR THE WEEK TO 

GIVE TOUR/EXPERIENCE FOR 

THEM. WORK AROUND 

THEIR WORKSHOPS. OR PUT 

ONE EACH WITH AN AG 

TEACHER TO SHADOW. 

 

4. ALUMNI 

FACILITATE CAREER 

EXPLORATION USING 

CAREER EXPLORER AND 

TOURS, MENTORING, 
ADVISORY COMMITTEES 

NETWORKING, 
SHADOWING, 

ALUMNI MEMBERS 

 
FFA.ORG, MEMBERSHIP/PEOPLE, 
ADVISORY COMMITTEE 

 

CONFERENCE CALL 2-7-17 
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INTERNSHIPS 
5. FOUNDATION 
SUPPORT CAREER SUCCESS 

TOURS, INCREASE FINANCIAL 

SUPPORT FOR WINNING 

CDE TEAMS TO TRAVEL TO 

NATIONAL EVENTS, 
INCREASE AWARD AMOUNTS 

FOR ITEMS LIKE DISTRICT 

AND STATE STARS, INCREASE 

SCHOLARSHIPS 

FOUNDATION STAFF, 
FOUNDATION BOARD AND 

PARTNERS 

COMMUNITY AND BUSINESS 

PARTNERS, PLANNED GIVING, IN 

KIND AND FINANCIAL  

ONGOING 

6. Click here to enter 
text. 

Click here to enter 
text. 

Click here to enter text. Click here to enter 
text. 

7. Click here to enter 
text. 

Click here to enter 
text. 

Click here to enter text. Click here to enter 
text. 

EVIDENCE OF SUCCESS (HOW WILL YOU KNOW THAT YOU ARE MAKING PROGRESS? WHAT ARE YOUR BENCHMARKS?) 

Click here to enter text. 
EVALUATION PROCESS (HOW WILL YOU DETERMINE THAT YOUR GOAL HAS BEEN REACHED? WHAT ARE YOUR MEASURES?) 

Click here to enter text. 
 
SUCCESSION PLAN (HOW WILL YOU REPLACE INDIVIDUALS LISTED ABOVE WHO ARE NO LONGER ACTIVE?) 

Click here to enter text. 

 
 
 


