
Committee Chairs: Please type up minutes and email to 
Nicole.lebsack@jeromeschools.org and return notebooks before 

Thursday night of in-service!  

IVATA: Professional Improvement and Ideas Unlimited Committee 
Chair: Jaysa Fillmore 

 
2015 Summer Conference 

Committee Agenda 
 

Committee Members Present: 
 
Non-Voting Members Present: 
 
Old Business: 

1. Review minutes from last year. 
 
New Business: 

1. Review new teacher survival guide. It was compiled from several different state examples. Edit, 
comment, and suggestions.  

2. Form a new teacher mentor program within IVATA-Voluntary (with a possibility of credit 
offered) for experienced teachers to mentor 1st, 2nd, 3rd year teachers new to the profession. 

3. Ideas/discussion on how to improve the IVATA committee structure so committees do more 
than meet once per year at summer conference. 

4. If we continue with the In-Service separate from Summer Conference, we need to set up a 
structure where the Professional Improvement Committee is active in planning workshops and 
tours. 

5. Elect 2016 Chair 
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